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ORGANIC MANGOS

1. What is the main the challenge 

producing organic mango?

2.Which improvements have you seen in 

logistic management?

3. What is the situation of supply and 

demand? how does the future look for 

organic mango in terms of volume and 

variety?





1. Growing organic Mango is a Challenge

Main ingredients for success are:

➢Arid-semi arid Climate with a lot of sun and little rain.

➢Soil type that allows the root system to develop and has 
good drainage.

➢Good farming practice  to create healthy trees and 
environment minimizing disease risk. 

➢Frequent monitoring for timely intervention in case of 
problems.



Good range of organic products, this has become more 
available over the last 5-10 years.

The main challenge in growing organic remains the 
uneven flowering or lack of flowering from one year 
to extreme harvest other years. Flowering is 
triggered by cool nights and dry conditions but 
every year is a gamble especially with the Climate 
change.

More research is necessary to improve the flowering, this 
is essential to be able to develop a stable supply for a 
market that is ready to go Organic.





2. Improvement in technology and in logistic 
management

Early 90’s;

Organic mango were exported by airplane.

2000-2010;

Mangos mainly shipped in reefer containers, mostly combined with bananas at
13C. Due to the relatively short transit time between (10 days) the fruit harvested
early arrived ok.

2010-2018

As production and market increased it was now possible to ship full containers
of mango at 10C and this helped improve the shelf life and quality in general.

Ripening at destination for ready-to-eat programs.

CA and extra fresh containers. Basically increase CO2 and decrease O2 during
transit. This helps control molds, yeasts, ethylene, salmonella and other
contaminants.





3. Supply and Demand for Organic Mango, 

future volume and varieties

There is more supply than demand in organic mango 
but due to production problems (disease),logistic 
problems (transit time), timing (like summer in 
Europe), regulations (US, Japan) and certifications,
most of the organic mangos are not exported.

Organic mango is between 1% and 5% of the 
conventional market in Europe depending on the 
country.



3. Supply and Demand for Organic Mango, 
future volume and varieties

Most of the organic production still comes from small 
growers. There will be a change to larger plantations 
with more technology and management to comply with 
market.

There is an enormous potential for organic mango next 
3-5 years. As soon as there is a more steady year round 
supply of organic mango, many of the supermarkets will 
increase or even change to organic as this is the trend. 

The main varieties will most likely remain Kent, Keitt


